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PROGRAM MANAGEMENT AND QUALITY ASSURANCE

The program must have effective leadership that implements
the institutional systems, policies, and regulations. The program
leadership must plan, implement, monitor, and activate a quality
assurance system that achieves continuous development of

program performance in a framework of integrity, transparency,
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and fairness and within a supportive organizational climate. '

1-1 | Program Management aolipdl gylof | 1-1
The Program's mis;ioh ahd goals are consistgnt with the 4,141/ syl Al s @lng Suallll L oy B

1-1-1 |mission of the institution/college and guide all its S e
operations and activities. e 02 29I
The program has a sufficient number of qualified staff to | oLall &lagall jalgall go (oLAll 22l olipll (sl Jogiy
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tasks, and they have defined tasks and authorities. * * 83120
The program provides an organizational climate and a ; ) . K
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goals, and actions are taken for improvement.
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The program management applies mechanisms ensuring
integrity, fairness, and equality in all its academic and
administrative practices, and between the male and female
student sections and branches (if any).

5lglwnllg dlasllg dsljill o od culdl 2ol 6la] (@b
SHbw g .ayyladlg duaua Dl Lgil_uwjlao 2100 0
(wa2g ) ggpallg Wbl Lillbll

0-1-1

1-1-6

The program builds on the views of professionals and
experts in the program specialization, contributing to its
evaluation, development, and performance improvement.
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The program management provides reliable and publicly
disclosed information to the community about the program
description, performance, and achievements that suit the
needs of the stakeholders.
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The program management is committed to activating the
values of scientific integrity, intellectual property rights,
rules of ethical practices, and proper conduct in all
academic, research, administrative, and service fields and
activities. *
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program management applies the systems,
the institution/college
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and procedures

approves, including and
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The program management implements an effective quality | . L g 5l s gl Tels Tolbj ool ] @l
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1-2-1 |assurance and management system that is consistent with
the institution’s quality system.
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TEACHING AND LEARNING

Learning outcomes at the program level must be precisely
defined and consistent with the requirements of the National
Qualifications  Framework, related specialized academic
standards, and labor market requirements. The curriculum

must conform to professional requirements. The teaching staff
must implement diverse and effective teaching and learning
strategies and assessment methods appropriate to the different
learning outcomes. The extent of achievement of learning
outcomes must be assessed through a variety of means, and the
results must be used for continuous improvement.
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The learning outcomes in the courses are aligned with the
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outcomes).
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The program's teaching and learning strategies and
assessment methods vary according to its nature and level
and are aligned with its learning outcomes.
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The program verifies the effectiveness of field training and
the quality of its supervision and follows up on the
commitment of its operators to their mandated tasks
according to specific mechanisms.
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The program ensures a unified application of its study plan
as well as the program and the course specifications
offered at more than one site (sections of male and female
students and different branches).*
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Quality of Teaching and Students’ Assessment
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The program monitors the commitment of the teaching
staff to the learning and teaching strategies and
assessment methods included in the program and course
specifications through specific mechanisms.*
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The required training is provided for the teaching staff on
learning and teaching strategies and assessment methods
identified in the program and course specifications, along
with the effective use of modern and advanced technology,
and their use is monitored.
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At the beginning of each course, students are provided with
comprehensive information about the course, including
learning outcomes, teaching and learning strategies, and
assessment methods and dates, as well as what is
expected from them during the study of the course and
feedback on their performance is provided for them.
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The program applies mechanisms to support and motivate
excellence in teaching and encourages creativity and
innovation of the teaching staff.
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The program implements clear and publicized procedures
to verify the quality and validity of the assessment methods
and ensure the level of students’ achievement.
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Effective procedures are used to control academic integrity
at the program level to verify that the work and
assignments of students are their own. *
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3-0-1

STUDENTS

The criteria and requirements for student admissions in the
program must be clear and publicly disclosed and must be
applied fairly. The information about the program and the
requirements for completion of the study must be available, and

students must be informed about their rights and duties. The

program must provide students
counseling and

with effective guidance,

services, extracurricular and enriching
activities. The program must evaluate the quality of all services
and activities offered to its students and improve them. The

program must follow its graduates.

The program applies approved and disclosed criteria and

requirements for the admission, registration, and
graduation of students, the transition to another program,
and the equivalent of what students have previously
learned, commensurate with the nature of the program,

and are applied fairly.
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3-0-2

The program provides essential information to students,
such as study requirements, services, and financial fees (if
any), through various means.
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Students are provided with effective academic,
professional, psychological, and social guidance and
counseling services through qualified and sufficient staff. *
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4-0-1

Faculty

The program must have a sufficient number of teaching staff
who are qualified and with the necessary competence and
experience to carry out their responsibilities. The teaching staff
academic and professional

must be aware of current

developments in their fields of specialization, participate in

research and community service, and improve the program and
institutional performance. Teaching staff performance must be
evaluated according to specific criteria, and the results of these
evaluations must be used for development.

The program has an adequate number of faculty members
at all sites where it is offered, and appropriate verification
mechanisms are applied. *
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4-0-2

The teaching and adjunct staff in the professional
programs include some experienced and highly skilled
professionals in the program field.
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4-0-3

The teaching staff participate in academic, research, and
scientific output activities efficiently and regularly, which is
considered one of the criteria for their evaluation and
promotion.
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Teaching staff participate in community partnership
activities; their participation in these activities is considered
one of the criteria for their evaluation and promotion.
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Teaching staff participate in professional and academic
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406 according to specific and published criteria; feedback is

provided to them, and the results are used to improve the
performance.
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5-0-1

LEARNING RESOURCES, FACILITIES, AND EQUIPMENT

Learning resources, facilities, and equipment must be adequate
to meet the program’'s and its courses’ needs and must be
available to all beneficiaries using an appropriate arrangement.

Teaching staff and students must participate in identifying such

resources based on their needs and in assessing their

effectiveness.

The program ensures the adequacy and appropriateness of
learning sources and services provided in accordance with
its needs and student numbers and updates them
periodically.
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5-0-2

The program’s teaching staff, students, and employees
have the appropriate orientation, technical training, and
support for the effective use of resources and means of
learning.
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5-0-3

Safety, environmental conservation, and hazardous waste
disposal standards are applied efficiently and effectively,
and all public and occupational health and safety
requirements are made available in facilities, equipment,
and educational and research activities. *
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The program has the appropriate technologies, services,
and environment for courses offered through distance or e-
learning according to their own specific standards.
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5-0-5

The program evaluates the effectiveness and efficiency of
all types of learning resources, facilities, and equipment;
the results are used for improvement.
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