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PROGRAM MANAGEMENT AND QUALITY ASSURANCE

The program must have effective leadership that implements
the institutional systems, policies, and regulations. The program
leadership must plan, implement, monitor, and activate quality
assurance systems that achieve continuous development of
program performance in a framework of integrity, transparency,
and fairness and within a supportive organizational climate.
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1-1 | Program Management aobpdl 6yl | 1-1
The program’'s mission and goals are consistent with 41/ sl allu o lipull &l (& iy

1-1-1 |the mission of the institution/college and guide all its| ~ hEmEe glgfu Il : qu .11
operations and activities. ' R ae S
The program has a sufflc:lent r?u'mber‘of quallfled. staff oluall dlmgoll olgall oo (6L4ll 2290l aclipll (sa) el

1-1-2 members to perform its administrative, professional, Lol Fors o] ualla duinolla ol Laally | F-1-1
and technical tasks with defined functions and i 96 9 ST 94 ‘,,panm;
powers.* '

1-1-3 The program provides an organizational climate and a docls duouslsl s ot 5l v bl et || -
supportive academic environment. ' & S Pl ST e A

1-1-4 The program management monitors the achievement JJ.UQ @ olal G877 s20 aolipll e ggailall il Al

of its goals and actions for improvement.
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The program management applies mechanisms
ensuring integrity, fairness, and equality in all its |6lgluwiallg dlasllg éalill o o5 Sl aolipll 8)la] Gubd
1-1-5 |academic and administrative practices, as well as | gug .dyjladlg duayalsdl Lail_wjloo 2100 (6| 0-1-I
between the male and female student sections and (wa0g gl) gqpellg wldlbllg wdhll
branches (if any).
The program builds on the views of professionals and
1-1-6 experts in the program specialization, contributing to | yo—nA7 ;06 clpallg guigall el o polipdl 8j12] el i -l
its  evaluation, development, and performance 1ol gpuwnig pohig auéi o polipll
improvement.
The program management provides reliable and
1-1-7 publicly disclosed information to the community about | La_nq o nii dileog d6gigo tilogleo aolipll 6yla] oyl Vol-l
the program description, performance, and | .¢yaeiuall blibl g0 cuwlily Loy diljladlg dilalg oolipdl
achievements that suit the needs of the stakeholders.
The program mqnaggmgnt |s.corT.1m|tted to activating 14101 GaBog Alnl=il Ailol a1s ) iealy 2 a6 ] ol
the values of scientific integrity, intellectual property | . ) AT B P
: ) : | 9 aa8ll elol _wllg aws U Il ilwjlooll aclgbg dypball
1-1-8 |rights, rules of ethical practices, and proper conductin | = = ! - AR A-1-1
. o : . |dayladlg aunaylg doyals Il d b _willlg llaoll 2100
all academic, research, administrative, and service . ey
) e, .a1023llg
fields and activities.
The program management applies the systems.| . .o w11 ilg aflgllg datsidll 2ol 6l] @i
regulations, and procedures the institution/college LR . . .- .
1-1-9 : : ) «sqlballg albhil elJs (6 loy WalA)l / & wgoll Jud | 9-1-1
approves, including those related to grievances, : A .
. =L sl binsllg
complaints, and disciplinary cases.
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1-2 | Program Quality Assurance owolipl 6390 glod | -1
The program management implements an effective| . . . . . S A B e e

1-2-1 |quality assurance and management system that is () Jefljslg Gateall ghmal el wbémﬁoébggljjb%bj' |-T-1
consistent with the institution’s quality system. s S e
The program analyzes the key performance indicators B il lpbiéo Julai _ i}

1-9-2 and the evaluation data annually and its results to be fg‘r‘dl ulh%"ll‘lg | l"_‘L_J_Incll_jﬂl Il u'“’.JgL:m“Jl..j ‘?‘om'%l pgm rof-]
used in planning, development, and decision-making 9k 95 s ;glilgl 1
processes. * =
The program conducts a periodic, comprehensive | il) Thbhs 2_ryq Told Tygo loygai aolipl )

1-2-3 |evaluation, prepares improvement plans, and follows | ‘“~ == SR g'QJL;w (SL}UQJ -1
up on its implementation. SR e
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TEACHING AND LEARNING

Learning outcomes at the program level must be precisely
defined consistent with the requirements of the National
Qualifications Framework and the labor market requirements.
The teaching staff must implement diverse and effective
teaching and learning strategies and assessment methods
appropriate to different learning outcomes. The extent of
achievement of learning outcomes must be assessed through a
variety of means, and the results must be used for continuous
improvement.

Learning Outcomes
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2-1 [-r
The program identifies its intended learning outcomes
that are consistent with its mission and the graduate | al/lwj 20 Guwi loug doagiwall al=il ajlgi colipl 220y

2-1-1 | attributes at the institutional level, which should be | aiig . uwgall (sgiwall Sle guoupdll pilos 20 oclging | 1-1-1
approved, publicly disclosed, and periodically byga 2oljig Lgillc|g aolaicl
reviewed.
The learning outcomes are consistent with the| . = . : LB lsill Afla aslaii

2-1-2 |requirements of the National Qualifications ezt teplj-ad el N a0 I ,_IQJI?JI ‘90” ,I_Q’U r-1-r
Framework and labor market needs.* d Qg = 9

. _~ | The program identifies the learning outcomes for the ) T B e 1] A i Id

2-1-3 itzmen: irecks (i sl (wang gl) aalivall wiljluwall odeill ailgi aolipdl 220y | P-1-7
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The program appl.|es appropnatg mechanisms and olsill ailgi yula) &1 _wlio ngJTg il 2oLl @uby

9-1-4 tools for measuring the learning outcomes and pJ.Lﬁj'b.bjgchllllJ i 850 Lailayr iy o) aaatllg|| N EIm,
verifying their achievement according to specific|™™ 13 iy + Aoang
performance levels and assessment plans.” '
The program implements a clear and approved
teaching, learning, and evaluation strategy that|aleilg adeill 6aaivoq da nlg duili wl aolipdl Gy

2-1-5 |articulates its educational philosophy and ensures that | aleill ajlgi (1827 Je4iq dodeil did wld anqgi ousdilg| 0-1-7
the program's intended learning outcomes are 2olpll 0
achieved.

2-2 | Curriculum whall agiall| -1
The curriculum design considers fulfilling the program
goals and learning outcomes and the educational, | aailgig polipll Lola sl G16a7 (—wlja Il agioll cly

2-2-1 | scientific, technical, and professional developments in | JLoo 6 diigollg d4idillg dtalell wilighillg dyoyleill | 1-r-1
the specialization field; it should be periodically *.4y)90 6jgny 22lpg oAl
reviewed.”

T e e e | cllnog it il gl Gl 5
e applied aspects, and it considers the 2l Al ‘m“b*”f ﬁ;ﬁ:ﬁ“g ﬁl ik
courses’ sequencing and integration.* Sl ‘ e 9

The learning outcomes in the courses are aligned with

9-2-3 the program learning outcomes (e.g., Matrix for|aolipl 6 aleill ailgi 20 Wiljjéall (6 aleill ailgi buiy o_rop
aligning the learning outcomes of the courses with (olpsall e aolipll alei ajlgi 21jqi dogéno)
program learning outcomes).
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2-2-4

The program ensures a unified application of its study
plan and the program and the course specifications
offered at more than one location (sections of male and
female students).*
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Quality of Teaching and Students’ Assessment

LUbll onsig adeill 6592

2-3-1

The program monitors the commitment of the teaching
staff to the learning and teaching strategies and
assessment methods included in the program and
course specifications by specific mechanisms.*
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The program’s teaching and learning strategies and
assessment methods vary based on its nature and
level and should be aligned with the program'’s
learning outcomes.
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The required training is provided for the teaching staff
on learning and teaching strategies and assessment
methods identified in the program and course
specifications, along with the effective use of modern
and advanced technology; their use is monitored.
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2-3-4

At the beginning of each course, students are provided
with comprehensive information about the course,
including learning outcomes, teaching and learning
strategies, and assessment methods and dates, as
well as what is expected from them during the study of
the course and feedback on their performance is
provided for them.
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29 e program applies mechanisms to support and
motivate excellence in teaching and encourages gia-ulig guyatll ;0 uatll m?(fi; Qﬂwbgfbm'@b'uj 0-F-r
creativity and innovation of the teaching staff. W O
The program implements clear and publicized
9-3-6 procedures to verify the quality and validity of the| @b 6592 (o (Ganill dileog davlg cilelpol aolipdl Guby por
assessment methods and ensure the students’ bl Junai (sqiwo (o 25lilg lgislanog ausill
achievement levels.
Effective procedures are used to control academic | sgiuwo (e doyalsdl daljll bund dleo Slelpa] 0adiwg
2-3-7 |integrity at the program level to ensure that the works | Lgoa_8; il wliolglig Jlacdl gl g0 @§anill solipl | V-F-r
and assignments of students are of their output. * * . agolil o o wdlbl



3-0-1

STUDENTS

The criteria and requirements of student admissions in the
program must be clear and publicly disclosed and must be
applied fairly. The information about the program and the
requirements for completion of the study must be available, and
students must be informed about their rights and duties. The
program must provide effective guidance and counseling
services, as well as extracurricular and enriching activities for
its students. The program must evaluate the quality of all
services and activities offered to its students and improve them.
The program must follow its graduates.

The program applies approved and disclosed criteria
and requirements for the admission, registration, and
graduation of students, the transition to another
program, and the equivalent of what students have
previously learned, commensurate with the nature of
the program, and are applied fairly.
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The program provides essential information to
students, such as study requirements, services, and
financial fees (if any), through various means.

oldhio :Jio bl dr wl wil cilogleall Aol jogy
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SIS

Students are provided with effective academic,
professional, psychological, and social guidance and
counseling services through qualified and sufficient
staff.”
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Mechanisms are apph.edlto identify glfted, creative, suamaall Ll e wopeill dafilo eyl @JbJ
3.0-4 talented, andl underachieving studen.ts in the program, 0lys 161iq aolipll (b guteiolly gbgaially gieaially | & -
and appropriate programs are available to care for, | ' Nl P e )
motivate, and support each group of them. eLelte @ (05 caresi e ey Sl
The program implements an effective mechanism to
communicate with its alumni and involve them in its | 6 ag3ljulg geauall 20 Jolgill dles ] aolipdl Guby
3-0-5 |events and activities, explore their views, and benefit | .ogilps 3o é3laiwllg agill cllbiwlg ,o_'ib.Li'J.iTg &lwlio | 0---F
from their expertise and support; and also provides agic dloliqg dinno il aclgd Oaqiq Lagocaq
updated and comprehensive databases about them.
Effective mechan|§ms are gpphed t.o evaluate the doagall iloall 53gog Ailas aygail ® I_ILLITLg.LbJ
3-0-6 adequacy and qua.l|ty of.serV|.ces pr.owded to students o ] e el e ey el el | et
and measure their satisfaction with them, and the |~ © il
results are used for improvement.* =4
*Essential Criteria (g.uJLuJT el *
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4-0-1

Faculty

The program must have sufficient numbers of qualified teaching
staff with the necessary competence and experience to carry out
their responsibilities. The teaching staff must be aware of
current academic and professional developments in their fields
of specialization, participate in research and community service,
and improve the program and institutional performance.
Teaching staff performance must be evaluated according to
specific criteria, and the results of these evaluations must be
used for development.

The program has adequate faculty members at all
campuses where it is offered, and appropriate
verification mechanisms are applied. *
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4-0-2

The teaching and adjunct staff in the professional
programs include some experienced and highly skilled
professionals in the program field.

P duigall aoll o ugleiall gl guyaill die oo
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4-0-3

The teaching staff participates in academic, research,
and scientific production activities efficiently and
regularly, and their participation in these activities is
considered one of the criteria for evaluation and
promotion.

audnyllg uoyas Dl dbin Dl L6 guwaill die clenel wljliy
03 (0 agi5)l o 19iq .olhiilg 6cloty b.o.l_v_ll oliillg
.0g06T ulhno 1ol abudidll

4-0-4

Teaching staff participate in community partnership
activities, and their participation in these activities is
considered one of the criteria for evaluation and
promotion.
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The teaching staff participate in professional and
academic development programs per a plan that

gl pabil o aoly guya Ul 4 s cL_nel ol

OO eets their  needs and| contributes: fol their| e eo @8 el aRUDl CLiEa 600 "mjbﬂllj s
performance development. 08
The performancg of the tgqchmg staff IS regglarly Ailong 2220 jlen Gog el u.LL.J_JlU|ai_1__®c|JTp._u_lj_6j

4-0-6 assessed according to specific and published criteria; | 05 A5l o Sl et Gl 1 Bt mmde | Toomt
feedback is provided to them, and the results are used Y @0 LT OO 19 ¢ ' i @ |J_TJ9|
to improve the performance. “
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5-0=1

LEARNING RESOURCES, FACILITIES, AND EQUIPMENT

Learning resources, facilities, and equipment must be adequate
to meet the program’'s and its courses’ needs and must be
available to all beneficiaries using an appropriate arrangement.
Teaching staff and students must participate in identifying such
resources based on their needs and in assessing their
effectiveness.

The program ensures the adequacy and
appropriateness of learning sources and services
provided per its needs and student numbers and
updates them periodically.
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The program’'s teaching staff, students, and
employees have the appropriate orientation, technical
training, and support for the effective use of resources
and means of learning.

diugill 20Ul ;0 (abgallg W ibllg yuyaill dygl jogly
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5-0-3

Safety, environmental conservation, and hazardous
waste disposal standards are applied efficiently and
effectively, with all public and occupational health and
safety requirements available in facilities and
equipment, as well as educational and research
activities. *

30 (alaillg il Lo blaallg ol wll wleo @ubi
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The program has the appropriate technologies,

5_0-4 services, and environment for courses offered through | iljéoll & wliall dinllg viloaallg sl aolipll jogi .
distance or e-learning according to their own specific Loy @Bl leoll @oq 291 e gl Ligpal] 0287 il
standards.

The program evaluatesfthe effectiveness anq.e.fﬂmency alsill 15L_no elasq dlels ogdi e aolinl Jos;

5-0-5 |of all types of learning resources, facilities, and|" il b 5 go olaiyg Lgcl e ligatllg &1l 0---0
equipment; the results are used for improvement. ik Cotee T 19 819N HIHeag Goladg
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6-0-1

RESEARCH AND PROJECTS

The program is committed to playing a prominent role in
implementing the Institutional Plan for Research following and
developing its research activity. The program must have an
academic and logistical environment supportive of research,
develop research skills for its employees, and assess their
commitment to ethical principles of scientific research. The
program must implement mechanisms to evaluate, develop, and
improve these activities.

The program follows the rates of its research activity

in line with its role in the institutional research plan
according to clear and specific performance indicators
and works to develop its performance. *
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6-0-2

The program identifies research priorities in line with
the institution's mission, national trends, and
development plans.

&y 20 w1 wliiy Loy agdiaull cilyglg il aolipdl 539y
aitll g duibgll lggilg Luwgal

6-0-3

A supportive and encouraging environment, financial
support, and equipment for research activities are
available in the program.

Wiljgaillg dadlall vulilbwdlg éjenwnll aiull polipll joqi
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6-0-4

The program applies various mechanisms for
developing its employees' research and dissemination
skills, exchanges experiences and research results,
and develops and improves such mechanismes.
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The program applies various mechanisms to generate | . . . a8 Ty : -

6-0-5 |funding for research activities from donors and Goeiagl ' 4ol M%'Llw'_'l'd"-lot]oj‘ldl ' | 0---1
investment entities. J Slag @adallcigal
Specific academic and administrative procedures for | . . . . £ . T

6-0-6 approving scientific thesis and research projects are qLJbachg ?3_?40” dJ"J|bl9 ml'l'"..:ljll Ti}iiﬁﬁi‘giolw o]
applied in the program within an appropriate time BP0 B & 9% by )
frame. SRIHD SO
The program has clear, publicized, and available I T A o N

6-0-7 |instructions and guidelines for preparing and R S qgu]!fii?oyml‘sljigﬁ V-.-1
evaluating research, thesis, and projects. & 9% it
The program applies specific mechanisms to monitor Iy et S RO S B R e

4-0-8 the efficiency of academic supervision of thesis, Lgm .l_.glf_w'plq%?b”@:!w Ofﬁmiﬁwmbl(;ﬁ Aeasl
research, and projects, and such mechanisms are 199 O3 12 9% —9=+19 s __ )
evaluated and developed. Loggloug
The program monitors the fairness, objectivity, and| . A . . .. : .

6-0-9 |credibility of research evaluation and discussion of Sigall e mie q*f?gln?’mgl qjllxh‘ioﬁl}dlﬂp 9-.-1
scientific thesis and their approval. Loy oty el
The program 'ver|f|es the 'or|g|na'l|ty' o.f research, oyl eljiglg dgalell & ) et g ol ety

6-0-10 knowledge enrichment, and innovation in its research Jagall sai %) Low a2 Liu(g Ula !l 1emem
activities in accordance with the level of qualification SS9 S s IEg R Fens wjj wlg i
and international standards. te B S
The program implements clear policies of ethics and | , | I L TR il éul

6-0-11 regulations of research and verifies researchers’ J.o.sﬁl ?L’:jfnuuﬁﬁbﬂ oy lguﬁ”ﬁ‘;ﬁw@l oo
commitment to them according to appropriate 19 & S Gog g G o *i) 9 i
mechanisms and develops them. * Iojghi e
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