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Abstract. Evaluating work performance requires certain criteria for standards, in order to compare the actual 

work performance against the agreeable levels. To achieve certain work performance levels, without 

understanding the attainable level, may cause a contlict in the level of the required standards. In some cases, 

project management implements quantitative standard, but without taking into account the time factor. 

For this purpose a model for measuring work performance in terms of speed of execution reaction in 

residential buildings operation and maintenance projects is suggested. Speed of execution reaction is 

determined according to the percentages of the executed work orders during the first four days ofreporting, 

and also considering the percentages of remaining unexecuted work order artcr the four days. Three 

quantitative standards are used to evaluate and classify the percentages of work that have been accomplished. 

They arc; the mean, upper control limit and lower control limit. According to these standards, work 

performance was classified into four levels; distinctive, good, accepted and rejected levels. This is to 

determine the percentages of work orders that should be executed at the first, second, third and fourth clay, 

and also the acceptable percentages of remaining unexecuted work arter the fourth day. Hence to achieve 

high level of work performance such as the distinctive or good level in the suggested classification model, 

should lead to a good speed of execution. In contrast, a low speed of execution is achieved when the work 

performance level is at the accepted or rejected levels. 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



