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Abstract. The provision of retail facilities in new towns provides special opportunities and challenges for 
city planners. The Master Plan for the new Industrial City of Jubail in Saudi Arabia proposes a heirarchy 
of shopping centres which is one of the key elements in the community structure. The pattern of retail 
facilities planned for the new city is a radical departure from that which has evolved in traditional Saudi 
cities, in an attempt to overcome the many difficulties associated with traditional shopping centres. 

The paper describes the retail proposals of the Master Plan and the ways in which they have been 
amended during the implementation process. It evaluates the basis of the retail forecasts which underlie 
the Master Plan policies, analyses the expected benefits of the retail strategy which has been adopted, and 
identifies some of the difficulties which might be anticipated throughout the implementation process. 

The paper concludes that in the light of the rapid social and economic change which the Kingdom is 
undergoing, and the inherent uncertainty surrounding many of the basic parameters on which the retail 
forecasts are based, the Royal Commission will need to adopt a flexible and market-responsive approach 
to the development of retail centres, if it is to achieve its objectives. 

Introduction 
Shops are one of the fundamental elements of any community. The provision of 
shopping facilities in the right numbers, with an appropriate variety, and in the right 
locations is likely to be a significant factor in ensuring the success of a new community 
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